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Our Theory of Change Transforms 
Healthcare Access Through Medical 
Supply Redistribution
Afya repurposes unused medical supplies by 
delivering them to underserved communities. 
As a vital link in the global supply chain, Afya 
helps bring hope and healing to communities 
worldwide, improving patient care and 
empowering healthcare professionals to 
save lives.

Our Supply Donation 
Toolkit gives champions 
of change the tools 
and information needed 
to get unused life- 
saving medical supplies 
and equipment into the 
hands of those who 
desperately need them.



Introducing our 100% New York campaign: 
A partnership with GNYHA and New York area hospitals.
Afya, in partnership with the Greater New York Hospital 
Association (GNYHA), envisions New York's healthcare systems 
leading the way in environmentally sustainable care and global 
health. 100% New York is groundbreaking, aiming to engage 
every New York City hospital to donate unused medical supplies 

and surplus to Afya. Our goal is to create a model of excellence 
that positions New York as the first city in the U.S. to unite 
the entire healthcare sector in a coalition dedicated to saving 
both the planet and lives—by giving surplus materials a 
second life.

13+ MILLION
pounds of supplies

$65+ MILLION
value of supplies

AFYA BY THE 
NUMBERS

85
countries

23
US states

25,000+ HOURS
per year from volunteers

8,000+ VOLUNTEERS
per year

WHAT IS AFYA?
Afya is a nonprofit medical supply recovery organization (MSRO) based in Yonkers, NY. Our mission is to 
enhance healthcare delivery in underserved and compromised communities locally and globally. 
Since 2008, we have diverted over 13 million lbs. of supplies from landfills, mobilized tens of thousands 
of volunteers, and delivered over $63 million of life-saving supplies and equipment across 84 countries and 
to 23 US states. In-kind contributions of surplus medical supplies and equipment from many New York 
medical institutions are the lifeline of Afya’s work. Afya is a partner of the Greater New York Hospital 
Association (GNYHA).
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HAVE MORE QUESTIONS ABOUT AFYA?
Please contact us at partnerships@afyafoundation.org

mailto:partnerships%40afyafoundation.org?subject=
https://www.linkedin.com/company/afya-foundation/
https://www.facebook.com/TheAfyaFoundation
https://www.instagram.com/afyafoundation/?hl=en


QUESTIONS & ANSWERS 
What supplies does Afya accept?
We primarily accept consumable medical supplies, 
durable medical equipment, and surgical instru-
ments. Afya does accept non-medical humanitarian 
supplies on a case by case basis. Please see below 
for more details on what we can and cannot accept.

Where do the supplies go?
Afya operates locally and globally. We deliver 
supplies here in the US to federally qualified 
health clinics and community based organizations, 
and internationally to partners in Africa, the 
Caribbean, and elsewhere. Afya helps to meets 
immediate humanitarian needs in areas devastated 
by natural and man-made disasters, and in 
public health crises, including programs that 
address chronic health disparities.

Who donates to Afya?
We currently receive supplies from many New York 
hospitals, medical supply distributors and manufac-
turers, and from generous individuals.

What are the benefits to donating?
There are a lot of benefits to donating medical 
supplies to Afya! By donating to Afya, health systems 
are able to reduce their associated waste stream 
costs, clear space in inventory rooms and engage 
employees for improved workplace satisfaction. All 
of that and helping to save lives around the world!

How does it work?
For hospital donors, once you have identified and 
collected supplies that are approved for donation, 
and that align with our donation guidelines, contact 
us and Afya can send a truck to pick them up at 
your location. Pick ups can be scheduled regularly 
or on an ad hoc basis depending on the quantity of 
supplies that you have available over time.

For individuals who have small quantities of 
supplies to donate (fit easily in your car!) you can 
either mail them to us or drop them off at our 
warehouse at 140 Saw Mill River Rd., Yonkers, NY. 
Our warehouse is open to receive donations from 
8am to 3pm Monday to Friday, except holidays. 
If you have a large quantity of supplies to donate 
please contact us in advance to schedule a time to 
drop them off. For a fee Afya can in some instances 
provide a pick up service for larger donations in 
the New York City area. Please contact us for more 
information about this service. 
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GENERAL GUIDELINES FOR DONATIONS 
OF MEDICAL SUPPLIES TO AFYA 
Thank you for helping to fulfill our mission to enhance healthcare delivery around the 
world. By following these guidelines you will rescue critical supplies that Afya can accept.

SURPLUS 
CONSUMABLE 
SUPPLIES

•	� either in original cartons or loose 
minimum 12 months before expiration

•	� supplies that have been contaminated by 
bodily fluids, blood, or mold and mildew

•	 items that have been recalled
•	 items that are damaged

HUMANITARIAN
SUPPLIES

•	 minimum 12 months before expiration
•	 safe for use or consumption (eg, water)
We can sometimes consider shorter expiration 
periods for disaster response. Please contact us 
if you have such supplies available.

•	� used items including used clothing and 
food

BIOMEDICAL 
DEVICES

Acceptable Supplies Unacceptable Supplies

DURABLE 
MEDICAL 
EQUIPMENT 
(DME)

•	� good condition
•	 safe for use
•	 clean

•	� supplies that have been contaminated by 
bodily fluids, blood, or mold and mildew

•	 items that have been recalled
•	 items that are damaged
•	 prosthetics
•	 customized Rehab Equipment

Additional Biomedical Device Donation 
•	� Donor must clear/remove any protected health information (PHI) from equipment 

and supplies prior to donation.
•	 As appropriate the operating system for any device must be intact and function properly.
•	� Prior to donation a review form must be completed and submitted to Afya. 

Our Biomedical Engineer will review each submission to assess condition and usability, 
and ask for additional information as needed.

	 Access Biomed Review Form here.
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AFYA RECOVERS SUPPLIES IN FIVE GENERAL CATEGORIES:

SURGICAL 
INSTRUMENTS

Category

•	� sterile and non-sterile, uncontaminated 
surgical instruments

•	 appropriate for use

•	� contaminated by bodily fluid and/or blood

•	� must be approved by Afya prior to donation 
(please request donation form)

•	� recent models in good working condition

•	� any items containing mercury
•	 damaged or inoperable

HAVE MORE QUESTIONS ABOUT AFYA?
Please contact us at partnerships@afyafoundation.org

https://www.dropbox.com/scl/fi/otgxf4bbqtt6hjfiys9nf/biomedical-equipment-donation-guidelines-2025.pdf?rlkey=vqd208twtsiay6vb3xs14y9c3&dl=0
mailto:partnerships%40afyafoundation.org?subject=
https://www.linkedin.com/company/afya-foundation/
https://www.facebook.com/TheAfyaFoundation
https://www.instagram.com/afyafoundation/?hl=en


 
SURPLUS CONSUMABLE SUPPLIES (including but not limited to)

Sterile drapes Labor and delivery supplies Pediatric supplies Sutures (sterile)

Wound care supplies Needles (sterile) Procedural trays Syringes

Antiseptic wipes or towelettes OB/GYN supplies Protective/OR clothing Therapeutic equipment

Disinfectant wipes or towelettes Orthopedic supplies Skin prep items OR towels

First aid supplies OR surgical packs (partial or intact) Skin staplers Dental supplies

Gloves – surgical and exam Patient care Stethoscopes Urinary supplies

Hospital linens Nursing supplies Suction / irrigation supplies OR supplies

IV supplies and fluids Patient Apparel Hospital/Clinic Textiles (unused) Pillows (unused)

DURABLE MEDICAL EQUIPMENT (DME) (including but not limited to)

Canes Exam tables Transport chairs Procedural exam room furniture

Crutches Wheelchairs Stretchers Stainless steel operating room furniture

Semi-electric Hospital Bed Rollators Infant Hospital Crib Digital Height and Weight Scale

HUMANITARIAN SUPPLIES (including but not limited to)

Drinking water Adult Diapers Shampoos Moist cleansing wipes

Blankets Disposable Underpads Bath soaps (liquid or bar) Dry cleansing wipes

Personal hygiene kits Flashlights Razors Baby wipes

Feminine hygiene products Tarps Shaving cream Toothpaste

Infant diapers Bath towels Deodorant Toothbrush

BIOMEDICAL DEVICES (including but not limited to)

Centrifuges EKG machines Lab Incubators Patient monitors (EKG, BP, etc.)

Mixers Endoscopic equipment IV Pumps Pulse oximeters

Autoclaves/Sterilizers Fetal doppler Light sources for scopes Vital signs monitors

Manual blood pressure machines Glucometers Microscopes (lab & surgical) Ultrasound machines (portable & large)

Defibrillators with pads and/or paddles Infant incubators Oxygen concentrators – 220V AED defibrillators
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WHAT OUR PARTNERS NEED

HAVE A QUESTION ABOUT SUPPLIES THAT YOU’D LIKE TO DONATE?
Please contact us at partnerships@afyafoundation.org
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THE COLLECTION AND DONATION PROCESS
The Best Practices and process charts below are intended to be a guide for your organization. 
Afya recognizes that each health system has their own processes, workflows and goals. We will work 
alongside you to launch and/or optimize efforts supporting medical surplus donation.

PHASE 1: COMMUNICATION AND EDUCATION
•	 Get to know Afya – let’s talk!
•	 Schedule an on-site walkthrough – where are the donation opportunities?
•	 Develop donation objectives
•	 Create Standard Operating Procedures for supply donations to Afya
•	 Identify Donation Captains and/or Champions throughout your hospital!
•	 Create/upload staff education resources on hospital intranet
•	 Afya partnership awareness campaign (email, handouts, meeting agenda item, etc.)
•	 Identify a single point of contact for Afya to streamline communications

PHASE 2: IMPLEMENTATION
•	 Establish collection points and/or protocols for collecting and storing items to be donated
•	 Coordinate with Afya to schedule regular or ad hoc pick ups as per need
•	 Afya will pick up donated supplies at designated location *

PHASE 3: REPORTING
•	 Afya will provide a regular report that includes the total weight of donated supplies per unique donation
•	 Afya will provide periodic updates on our work with partners around the world as well as other organizational updates.

* �It is much easier to pick up supplies when they can be made available at or near a loading dock.  
When that is not possible we will discuss the most efficient process for pick up.

HELPFUL DOCUMENTS

Our Standard Agreement:
Access agreement here.

Afya’s 2024 Impact Report:
Access report here.

GNYHA Risk Memo:
Access memo here.
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IDENTIFY SUPPLIES FOR DONATION

Inventory Surplus
Hospital supply 
chain  team 
identifies products 
to be taken out of 
circulation, supply 
technician verifies 
expiration date.

Med Floors and
OR/ER
On the patient 
floors and in OR and 
ER, nursing and or 
clinical staff identify 
donatable supplies 
and place items in 
central location in 
each unit. Donations 
can be transported 
to collection point 
on a supply cart.

CONTACT AFYA

When supplies have been 
gathered and move to a 
designated collection point 
at or near the loading dock 
or pick up location contact 
us at partnerships@
afyafoundation.org to 
schedule a pick up.

AFYA PICK-UP

Afya will send a truck to 
pick-up donated supplies 
at your loading dock or 
designated collection point. 
Please provide a contact 
name and phone number 
so that our driver can reach 
out as necessary at time of 
pick up. Regularly sched-
uled (e.g., weekly, monthly) 
pick-ups usually do not 
require a contact but in the 
case of ad hoc pick-ups it is 

very helpful to have. 

ONGOING PARTNERSHIP

Pick-ups can be scheduled 
routinely or on an as-need-
ed basis. Afya will provide 
regular reports (quarterly, 
annually and as requested) 
that will indicate the date 
and location of each unique 
donation/pick up and the 
total weight. Afya will also 
provide you with regular 
updates about our work.

AN EXAMPLE WORKFLOW

HOW CAN I GET STARTED? IT’S EASY TO BECOME A DONOR!
Please contact us at partnerships@afyafoundation.org

https://www.dropbox.com/scl/fi/f81sbvj4qp2kz79nyg2bt/Afya-Release-and-Indemnify-rev2025.doc?rlkey=2mruevflf7gc0iqxg6esfnzo8&dl=0
https://afyafoundation.org/wp-content/uploads/2025/04/f_Afya-Impact-Report-2024-rv.pdf
https://www.gnyha.org/wp-content/uploads/2025/03/Disaster-Relief-Donations-Legal-Memo-Final.pdf
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